
HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Excellence. Every student. Every day,      —_—  — 

MINUTES OF BOARD OF DIRECTORS WORK SESSION 

October 11, 2023 

  

I. BOARD WORK SESSION WELCOME & CALL TO ORDER - 6:30 PM. 
The Hood River County School District (HRCSD) board work session was called to order at 6:30 P.M. by 
the board chair, Chrissy Reitz, in the boardroom at Nathaniel Coe Administration Center, 1011 Eugene St, 
Hood River, Oregon 97031. It was recorded and is now available online on the website. 

The following board members were present: 

Chrissy Reitz, Chair 

Brandi Sheppard, Vice-Chair 
Jen Kelly 

Tom Scully 

Barb Hosford 

Corinda Hankins Elliott 

The following board members were absent: 
Julia Garcia-Ramirez 

The following members of the superintendent’s cabinet were present: 

Bill Newton, Superintendent 

Gus Hedberg, Executive Director of Human Resources 

Amy McConnell, Executive Director of Curriculum and Instruction 
Patricia Ortega-Cooper, Executive Director of Equity & Family Partnerships (virtual) 
Anne Carloss, Executive Director of Student Services 

The following HRCSD staff/community members were present: 

Tod Hilstad, Meghan West, Trisha Walker, Kelly Running, Ocean Kuykendall 

Il. REVIEW/REVISION OF AGENDA - 6:31 P.M. 
Superintendent Bill Newton shared there were no revisions to the work session agenda. 

Ill. WORK SESSION - 6:31 P.M. 
Superintendent Bill Newton shared the school board work session on community mental health support is 
meant for members of the school board and other stakeholders to gather, discuss and plan strategies for 
improving mental health support for students in the community. He shared that post pandemic the district 
has noticed an elevated need for mental health services. 

IV. INTRODUCTIONS - 6:33 P.M. 

Superintendent Bill Newton started introductions. Newton introduced Erin Rust: Student Support 

Specialist at HROA, Grace Parson: School Counselor at Hood River Middle School, Cristina 

Sanchez-Klein: Student Support Specialist, Max Janasik, Chief Executive Officer: One Community 
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Health & Kristin Nicolescu: Physcian Assistant, Janet Hamada, Executive Director: The Next Door, Elke 
Geiger: Director: Pacific Source, Beatriz Lynch: Executive Director, Safe Space, Al Barton, Executive 
Director & Kalyn Sherwood, Children Mental Health Manager: Mid Columbia Center for Living, Belinda 
Ballah, Director: Hood River County Prevention Department. 

V. REVIEW OF CURRENT PROGRAMS - 6:34 P.M. 
Sanchez-Klein, Rust, Parson, and Carloss reviewed existing mental health support programs in place 
within the school district at the elementary, middle and high school levels. They reviewed services 
provided including: Social Emotional Learning (SEL), Positive Behavior Interventions and Supports 
(PBIS), ECPBIS, Multi-Tiered Systems of Support (MTSS), Attendance, Advisories, Character Strong, 
What I Need (WIN), Sources of Strength, Morning Meetings, Restorative Practices, Flight Team, 
Question Prevent and Refer (QPR) training and Increased Staffing. 

VI. COMMUNITY PARTNERS - 6:51 P.M. 
The following existing and potential partnerships and community partners presented and had discussions 
about collaboration to enhance mental health support. Each agency spoke for approx. 5 minutes on the 
services they provide. 

- Max Janasik, Chief Executive Officer & Kristin Nicelsesu: Physician Assistant: One Community 

Health 

- Janet Hamada, Executive Director: The Next Door Inc/Klahre House 

- Elke Geiger: Director: Pacific Source 

- Beatriz Lynch: Executive Director, Safe Space Children’s Advocacy Center 

- Al Barton, Executive Director & Kalyn Sherwood, Children Mental Health Manager: Mid 

Columbia Center for Living 

- Belinda Ballah, Director: Hood River County Prevention Department 

Vil. SCHOOL BOARD QUESTION & ANSWER - 7:34 P.M. 
Superintendent Bill Newton opened the floor for the school board to ask follow up questions to the 
community partners and school staff. The board asked different questions about supports as it relates to 
specific situations and examples. The group spoke about services that are lacking for students that don’t 
meet the eligibility of some available services and the service gap missing. 

VIN. NEXT STEPS - 8:31 P.M. 
Superintendent Bill Newton thanked all of the community partners for presenting and coming to share 
this evening. He asked the group to reach out to him and the school board with ideas on how the district 
can advocate for these mental health services in the community. The board thanked the community 
partners for their time. 

IV. ADJOURN — 8:34 P.M. 

Chair Chrissy Reitz adjourned the meeting at 8:34 P.M. 
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Bill Newton, Superintendent ‘Date Board:mw 
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